CITY OF TODD MISSION REGULAR COUNCIL MEETING

Meeting Minutes

May 13, 2021

Call to Order

City Manager Neal Wendele called to order the meeting of the Todd Mission
City Council at 2:05 pm on May 13, 2021 at City Hall 21718 FM 1774,
Todd Mission, TX.

Meeting was open to the public & via zoom.

Roll Call

The following people were present:

Mayor George Coulam

Council Member Heather Moon- Whinnery

Council Member Brett Bratcher- via Zoom

Council Member Stephen Mensing

City Manager Neal Wendele

City Secretary Julie Lunsford

City Auditor — Joseph Ellis

Texas Renaissance Festival General Manager- Pat Coveney

Certification of a Quorum:

Three Council Members were present. Quorum was certified.







New Business

-Neal Wendele called meeting to order
-Pledge —

-Public Comments

-Closed public comments

- Presentations/ Public Announcements —

e None

. CONSENT AGENDA

. CONSIDERATION - APPROVAL OF MINUTES Consideration and

possible action to approve the minutes of the meeting held April 8, 2021,
Council Member Heather Moon-Whinnery makes a motion to approve.
Council Member Stephen Mensing 2. Unanimous.

- Police Report- Neal Wendele lets council know Chief Winford has been
working on getting all unregistered vehicles moved out of inner circle at the
Texas Renaissance Festival to allow more accessibility to all buildings in
case of emergency. Wendele also updates council that officer Chumley is
now eligible for his for his intermediate certification and that the PD is now
officially NIBRS certified.







Administration Report — City Manager-Neal Wendele

. Financial Update: $223,000 investments $14,000 General

a. 512,000 Court CLASS 52,500 Court General

b. American Rescue Plan Act- Expecting a $25,000
for COVID related financial short falls. payment
but no sure on how this will be disbursed.

. Flood Control/ Infrastructure update

i. Road Work- TXDot currently does not have a timeline update.

ii. Signs- City streets are being installed to be more uniform and
to help designate the streets as city streets instead of private.

. CDBG Projects / Grants

i. 2018 Harvey Status (Renfaire & Wildwood)- Received
authorization to release funds and now the materials are being
bid on. Project timeline completion is July-August.

il. 2021-22 Infrastructure Grant Application- Has been submitted
and will be roughly a $345,000 grant. The focus will be on
drainage on Sutton, Woodside and Woodway.

iii. 2021-22 Planning grant- Exploring different funding options to
assist with coming up a master plan for the city long term.

. Building Permits- 8 TRF Shoppe, 6 Residential, 3 more recently
cleared lots.

. Event Recap- DOH/ MS 150- Dawgs on Hawgs attendance was about
325. About $3,000 in business license revenue for event and
received 2 noise complaints. MS150 was canceled. Buckle Down
South is coming this weekend.

Emergency Services- Wendele lets council know he appeared before
commissioners court a few weeks ago regarding the ambulance
station. Wendele tells council that St. Josephs wants the station in
Anderson first and then Todd Mission.







. FOR CONSIDERATION AND POSSIBLE ACTION - Review and

Approve annual audit of the fiscal year December 31, 2020 financial
statements. City Auditor Joseph Ellis gives 2020 Audit Report. See
attached document. Council member Stephen Mensing makes a motion.
Council member Heather Moon-Whinnery 2%, Unanimous.

. FOR CONSIDERATION AND POSSIBLE ACTION- Discuss and

consider Compensation Package for City Secretary. Wendele lets council
know due the increase of job responsibility he would like council to
consider moving the city secretary to salary of $50, 960 annually. Council
member Moon- Whinnery makes a motion. Council member Stephen
Mensing 2". Unanimous.

. FOR CONSIDERATION AND POSSIBLE ACTION- An ordinance

regarding temporary vendor business license and fees. Wendele asks
council to consider a $50 temporary business license permit fee for
weekend events Thursday through Sunday. Council member Moon-
Whinnery asks if there will be a refund if event is canceled. Council agrees
if event is canceled there will be no refund. Council member Moon-
Whinnery makes a motion. Council member Stephen Mensing 2™
Unanimous.

. FOR CONSIDERATION AND POSSIBLE ACTION- An ordinance

regarding limiting times for amplified sound. Texas Renaissance Festival
General Manager Pat Coveney explains to council the idea of Sunday
through Thursday the amplified time ending at 11:00 pm and Friday and
Saturday at midnight. Coveney lets council know the festival has decibel
meters and will be following state standards at 85 decibels. Council
member Moon- Whinnery makes a motion. Council member Mensing 2%,
Unanimous.

. FOR CONSIDERATION AND POSSIBLE ACTION -Authorizing $13,000

additional funds for street repairs. Wendele explains to council that Largent







and Creekbend are below grade and in need of repairs. Wendele also lets
council know the city has a bid for 59,000 to go over it with iron ore which
will give a good base for future pavement. Council member Moon-
Whinnery makes a motion. Council member Mensing 2™, Unanimous.

Council Member Stephen Mensing makes motion to close the meeting.
Council Member Moon-Whinnery - 2nd. Unanimous. The meeting was
closed at 2:51pm,
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McCALL GIBSON SWEDLUND BARFOOT PLLC
Certifted Public Accountants

13100 Wortham Cender Drive PO Box 29584
Suite 235 Austin, TX 78755-5126
Heouston, Texas 77065-5610 (512) 610-2209
(713) 462-0341 www.pgsbplic.com
Fax (713) 462-2708 E-Mail: mgsh@ingshplic.com

INDEPENDENT AUDITOR’S REPORT

Honorable Mayor and Members of City Council
City of Todd Mission
Grimes County, Texas A

We have audited the accompanying financial statements of the governmental activities and maf%,;;fung of
the City of Todd Mission (the “City”), as of and for the year ended December 31, 2020, and-the 1,é1ated
notes to the financial statements, which collectively comprise the City’s basic fi naﬁd};&\:‘f@t@;)g; \ents as

listed in the preceding table of contents. A %fii%m%ﬁ
£ .
Management’s Responsibility for the Financial Statements %%hﬂ, ¢

Management is responsible for the preparation and fair presentation of{ﬁﬁ ?ﬁ‘%\,ﬁﬁanmal statements in
accordance with accounting principles generally accepted in the Umt A St OF’ America; this includes
the design, implementation, and maintenance of internal control re %vant ito “the preparation and fair
presentation of financial statements that are free from mater @wmngssta%mﬁnt whether due to fraud or

CIror. i %\g?%s "§
Auditor’s Responsibility g o
o,

Our responsibility is to express opinions on these f' angial statements based on our audit. We conducted
our audit in accordance with auditing standards efferallyaceepted in the United States of America. Those
standards require that we plan and perform thetaudit to obtain reasonable assurance about whether the
financial statements are free from material misstatément.

An audit involves performing procedgle;é% %’iﬁig audit evidence about the amounts and disclosures in
the financial statements. The pro¢ d%r@% ?}lected depend on the auditor’s judgment, including the
assessment of the risks of material’ tethent of the financial statements, whether due to fraud or error.

In making those risk assessmen‘t% the %uéitor considers internal control relevant to the entity’s preparation
and fair presentation of the £ifi nancﬁg&gﬁtements in order to demgn audit procedures that are appropriate in
the circumstances, but A!]O‘[é%ﬁ’fﬁfﬁ% purpose of exp:essmg an opinion on the effectiveness of the City’s
internal control. Acc%g}rdmgly%zﬁwe express no such opinion. An audit also includes evaluating the
appropriateness of@a%cof\j‘ ting policies used and the reasonableness of significant accounting estimates
made by manageﬁg:ﬂ\ as well as evaluating the overall presentation of the financial statements.

We believe tha?*ﬂigdgﬁdlt evidence we have obtained is sufficient and appropriate to provide a basis for
our audjt"&pinions.

%éﬁ*w@g,ﬁ

Opiiu%

In ouh,gpmxon the financial statements referred to above present fairly, in all material respects, the
respectwe financial position of the governmental activities and major fund of the City as of December 31,
2020, and the respective changes in financial position for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

Member of
Atnerican Institute of Certified Public Accountants
Yexas Society of Certified Public Accowntants







Honorable Mayor and Members of City Council
City of Todd Mission

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, the Schedule of Revenues, Expenditures, and Changes in Fund Balance —
Budget and Actual — General Fund be presented to supplement the basic financial statements, Such
information, although not a part of the basic financial statements, is required by the Gq;égmm\enta]
Accounting Standards Board, who considers it to be an essential part of financial reporting (foﬁrhpﬂfﬁ: ingithe
basic financial statements in an appropriate operational, economic, or historical context. Wg: hatg ajsplied
certain limited procedures to the required supplementary information in accordarit %ﬁ!}ﬁﬂuditing
standards generally accepted in the United States of America, which consistgdual, jiic’;uiries of
management about the methods of preparing the information and comparing thé. information for
consistency with management’s responses to our inquiries, the basic ﬁne}ﬁgcia“i%:gé?f’?ﬁtgments, and other
knowledge we obtained during our audit of the basic financial statementsf-W%go 1ot express an opinion
or provide any assurance on the information because the limited pggeg%ﬁ%gs ‘o not provide us with
sufficient evidence to express an opinion or provide any assurance. % 4 '

- o

Other Information - %ﬁ%
s
QOur audit was conducted for the purpose of forming;ﬁ’”bgjm‘d’hs* on the financial statements that
collectively comprise the City’s basic financial statements. The other supplementary information, as
listed in the table of contents, is presented for purpg‘és:*&m of additional analysis and is not a required part
of the basic financial statements and is the regﬁﬁh—éiblfi‘% of management and was derived from and
relate directly to the underlying accountin}g\agfgd otlgeryrecords used to prepare the basic financial
statements. The supplementary informatigg, oy \ég‘lag;;jﬁgg any portion marked “Unaudited” on which we
express no opinion, and has been subjeet@g ‘{\fﬁ%hsfgé‘auditing procedures applied in the audit of the basic
financial statements and certain gdl%or?ﬁg pfocedures, including comparing and reconciling such
information directly to the undelll% '-_%;%E@uﬁting and other records used to prepare the basic financial
statements or to the basic financia %ata"éggg%ts themselves, and other additional procedures in accordance
with auditing standards gen érally ‘a%cebted in the United States of America. In our opinion, the

information is fairly stateei;;j&sgj‘?l%anﬁterial respects, in relation to the basic financial statements as a

whole. s
7,
5 “%é,
éf‘% B,
4 :‘2}%},#
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CITY OF TODD MISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

Management’s discussion and analysis of the City of Todd Mission (the “City”) financial
performance provides an overview of the City’s financial activities for the fiscal year ended
December 31, 2020. Please read it in conjunction with the City’s financial statements.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The basic financial ,s@gments
include: (1) the government-wide financial statements, (2) the fund financial statemént ang {3)
the notes to the financial statements. This report also includes required and othey I%gpﬁ e tasy
information in addition to the basic financial statements. %&%%%h

GOVERNMENT-WIDE FINANCIAL STATEMENTS *%’%%ﬁ%:}

The government-mde financial statements are designed to pgg%&ﬁﬁels with a broad
overview of the City’s finances, in a manner similar to agprlvafﬁnsector business. The
government-wide financial statements are prepared utlhz’ﬁa& ﬂae economic resources
measurement focus and the accrual basis of accounting. Phé*Statement of Net Position presents
information on the City’s assets, liabilities and, if applicable &;gfeired inflows and outflows of
resources with the difference reported as net posxtloﬂw%@ver&ﬁme increases or decreases in net
position may serve as a useful indicator of whether’the ﬁnﬁflélal position of the City is improving
or deteriorating. Other non-financial factors 5]10 also be taken into consideration, such as
changes in the City’s sales tax base and the éondlt:(;‘ﬁ“‘”of the City’s infrastructure (i.e. buildings,
vehicles and equipment), to assess the ovm alfggggh or financial condition of the City.
The Statement of Activities piesen,t ﬁﬁ%ﬁwﬂon showing how the City’s net position changed
during the most recent fiscal year% M ef the revenues and expenses are taken into account as
soon as the underlying event g\i’vgng&}g e to the item occurs, regardless of the timing of related
cash flows. Thus, revenugs a’a%d 2}1 nses are reported in this statement for some items that will
only result in cash ﬂoyvs i&fw %‘@ cal periods.

g
In the Statement gflﬁe‘%Pcsmon and the Statement of Activities, the City presents the following
types of actlvmég f\ b

* Govemm‘egtﬁi Activities - Most of the City’s basic services are reported here, including

%\0 ice, ‘%munlclpal courts, and general administration. Sales taxes, franchise fees, fines
1Y ﬁ)rfeltures finance most of these activities.




CITY OF TODD MISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

FUND FINANCIAL STATEMENTS

The combined statements also include fund financial statements. A fund is a grouping of related
accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The City has one governmental fund type. The General Fund accounts
for resources not accounted for in another fund, general revenues, sales tax revenues, /galkmg
revenues, operating costs and general expenditures.

Governmental funds are reported in the Governmental Fund Balance Shee ané m the
Governmental Fund Statement of Revenues, Expenditures and Changes in Funﬂ \B&LQ};LGE The
focus in the fund statements provides a distinctive view of the City’s gover 1m1c;n alsfund. These
statements report short-term fiscal accountability focusing on the use of sﬁ@ndabk; resources and
balances of spendable resources available at the end of the year. The? alék(‘iséﬁl in evaluating
annual financing requirements of the City and the commitment of s%gnd%bgle resources for the
near-term.

%

?A 3

o

Since the government-wide focus includes the long-term Vléw comﬁailsons between these two
perspectives may provide insight into the long-term i ﬁmp act of" short-term financing decisions,
The Reconciliation of the Governmental Fund Balauce; Sh‘éet ‘to the Statement of Net Position
and the Reconciliation of the Governmental Fund Stat%’ment of Revenues, Expenditures and
Changes in Fund Balance to the Statement of Agtrg ties explam the differences between the two
presentations and assist in understanding the dlffelenhes between these two perspectives.

.cr“\\ %& }
NOTES TO THE FINANCIAL STAJ‘EMEﬁTé

{th;.h %‘}@) e

The accompanying notes to th fit ligygi;@l statements provide information essential to a full
understanding of the gover nmel‘it ide and fund financial statements.

u?,

OTHER INFORMATIQN w%%%%
\&1
PR 3
In addition to the ﬁnapcml statements and accompanying notes, this report also presents certain
required supple@entaw%mformatlon (“RSI”). The City adopts an annual unappropriated budget
for its General Fi fi A budgetary comparison schedule is included as RSI for the General Fund.

oy
N




CITY OF TODD MISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of the City’s financial position. In the
case of the governmental activities of the City, assets exceeded liabilities by $373,328 as of
December 31, 2020.

The following is a comparative analysis of government-wide changes in net posﬁr@nm% f
W%wvm&%
Summary of Changes in the Statelﬂeggomet Position -
Governmentalﬁctl fies”
ﬁ% ¥ Change

5‘ ?» Positive
2020 %gpw (Negative)

Current and Other Assets 5 169446 { §%  89.060 80,386
Capital Assets (Net of Accumulated Ve %ﬁ }

Depreciation) 211, 84’?%%% 235,182 (23,337)

Total Assets $ .é&g%{,zm 3 324242 $ 57,049

S Ny
Long-Term Liabilities $¢  .7670 % 14,529  $ 6,859
Other Liabilities ) 203 203
rFe i

Total Liabilities %;% F 1963 14822 § 6.859
Net Position: re }g@g% o .

Net Investment in Capital Asse%sx%% T8 204175 0§ 220653 $ (16,478)

Unrestricted M?. \Q‘%% b4 169,153 88,767 80,386

S N
Total Net Position e ™°  § 373328 5 309420 $ 63.908

&.@3& “-‘aw*”"

¥
* As Adjusﬁd,%%ote 8
¥



CITY OF TODD MISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Continued)

The following table provides a summary of the City’s operations for the years ended December
31, 2020, and December 31, 2019,

Summary of Changes in the Statement of Activities -
Governmental Activities

Cl%ﬁge
Pﬂslﬁ\’§ /g
2020 2019 ) @Vegﬁg}yéﬁ'

Revenues: n %%%Mw?
Program Revenues - - a%:}h*

Charges for Services $ 23,050 § 79,283, ¥ (56,233)

Capital Grants and Contributions 30,487 Ay 5 30,487

Ny

General Revenues - RYAY

Sales Taxes 380,929 f‘*‘*vsi‘i?ég@%; 37,691

Other Revenues 305,117 é‘;“_ 32§1,£f50 (19,333)
Total Revenues $ 739,583 4 $_w 6071 $ (7,388)
Expenses: fﬁ ) W f

General Government $ 295 "69% §" 269,666 $ (26,329)

Police Department 3%9 960 %W 563,086 193,126

Municipal Courts o ' 19,213 9,493
Total Expenses § %; 673, 675 h 851,965 $ 176,290
Change in Net Position p &iga f‘* 763,908 5 (104,994) § 168,902
Net Position, Beginning of Year : 2’2 4 309,420 414,414 (104,994)
Net Position, End of Year 373,328 $ 309,420 $ 63,908

*
5\
* As Adjusted, See %@‘te 8 -
C—
~ ol
FINANCIAL ANAL‘YSIS OF THE CITY’S GOVERNMENTAL FUNDS
e b

The City’s @@neéﬁ]@ Fund fund balance as of the fiscal year ended December 31, 2020, was
$169, 153 an guéf@ase of $80,386 from the prior year, primarily due to sales taxes, franchise fees,
e;;tures and other revenues received during the current year exceeding general




CITY OF TODD MISSION
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED DECEMBER 31, 2020

GENERAL FUND BUDGETARY HIGHLIGHTS

The City amended the budget during the current fiscal year to increase expenditures to include
water well and NIBRS software costs. Other amendments included reallocating various
estimated expenditures. Actual revenue was $175,083 more than budgeted revenue, primarily
due to revenues received from the Texas Renaissance Festival (the “Festival”) for the use of the
City’s Police Department, which was unbudgeted. Actual expenditures were $43,581 21 S\V’ffhan
budgeted expenditures, primarily due to Police Department payroll costs relat@é ft@ ork
performed at the Festival, which was reimbursed by the Festival. See budget 1;0 gciual

comparison for additional analysis. ”é\sm " }s
A,
CAPITAL ASSETS ( %%w% oy
ﬁ“’"ﬁ* \fﬁmw

Capital assets as of December 31, 2020, total $211,845 (net of ac umﬁi%egl depreciation) and
include buildings, equipment, and vehicles.

& i
%:x
Capital Assets At Year-End Net of Accumuiai@ m‘écla’non
A
PO, 2020
Capital Assets Subject to Depreciation: N
Buildings and Improvements $ 113,361
Vehicles and Equipment w %& 98,484
Total Net Capital Assets ™ % $ 211,845

Ui,
%%fa\ f“'?*

/%'S“%}r 1“*“‘* o
At year-end, the City had total” de;bf i%rable of $7,670. The changes in the debt position of the
City during the fiscal year@n%ﬁ% D;?cember 31, 2020, are summarized as follows:

LONG-TERM DEBT ACTIVITY%

i

e

bte Paygb e, January 1, 2020 $ 14,529
E% lempal Retired 6,859
%z»& #Noté Payable, December 31, 2020 $ 7,670
‘%3»8
CONTA(%TING "‘fHE CITY’S MANAGEMENT
mm@;}mﬁ\@s)

Th is “fina ”bial report is designed to provide a general overview of the City. Questions
conégrni g any of the information provided in this report or requests for additional information
should*be addressed to the City of Todd Mission, 21718 FM 1774, Todd Mission, Texas 77363.




CITY OF TODD MISSION
STATEMENT OF NET POSITION

DECEMBER 31, 2020
Governmental
Activities “‘J’%W”}
ASSETS £4
Cash and Cash Equivalents $ A{Q %g?] 1 j,@ )
Investments m@g}*%}%ﬁﬁﬁ’
Capital Assets (Net of Accumulated Depreciation) L Q11,845
TOTAL ASSETS Qﬁé 1,291
LIABILITIES
Accounts Payable 293
Long-Term Liabilities:
Financing Note, Due Within One Year 7,138
Financing Note, Due After One Year 532
TOTAL LIABILITIES 7,963
NET POSITION &
Net Investment in Capital Assets ¢ $ 204,175
Unrestricted A 169,153
$ 373,328

The accompanying notes to the financial
statements are an integral part of this report.

-8
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CITY OF TODD MISSION
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

Program Revenues

. Capital
Charges for ‘ ’\$ »Grants and
Services P onfributions

Expenses
GOVERNMENTAL ACTIVITIES
General Government $ 295,995
Police Department 369,960
Municipal Court 9,720

TOTAL GOVERNMENTAL ACTIVITIES $

GENERAL REVENUES
Sales Taxes
Franchise Fees
Parking Revenues
Other

TOTAL GENERAL REVENUES AND TRANSFERS™ ™™ .

&

CHANGE IN NET POSITION

$

30,487

The accompanying notes to the financial
statements are an integral part of this report.

.0.



Net (Expense) Revenue and
Changes in Net Position

Primary Government

Governmental
Activities
$ (250,173)
(362,245)
(9,720)
$ (622,138)
b 380,929
29,908
270,000
5,209
5 686,046
$ 63,908
309,420
$ 373,328

The accompanying notes to the financial
statements are an integral part of this report.

- 10-




CITY OF TODD MISSION
GOVERNMENTAL FUND BALANCE SHEET

DECEMBER 31, 2020
General Fund
ASSETS o
Cash and Cash Equivalents $ 47,511
Investments 121,935 t
TOTAL ASSETS
LIABILITIES
Accounts Payable
FUND BALANCE ) -
Unassigned i, a8 169,153
M B 5
TOTAL LIABILITIES AND FUND BAL@A%SLEKJ § 169,446

“,

The accompanying notes to the financial
statements are an integral patt of this report.

-11-



CITY OF TODD MISSION
RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TO THE STATEMENT OF NET POSITION

DECEMBER 31, 2020
Total Fund Balance - Governmental Fund f-‘*{ﬁ‘% 169,153
ﬁﬁ‘%ﬁié'%g A{«’*}k
Amounts reported for governmental activities in the Statement of Net Position are dlffezefit B, ¥
W, F
because: "
Mx‘e@?&%a
T,
Capital assets used in governmental activities are not current financial xﬁisoﬁrc%maﬁd
therefore, are not reported as assets in the governmental funds. A ) YA 211,845
gﬁa %"‘%& j‘% "
Certain liabilities are not due and payable in the current period anq the}efoae are not
reported as liabilities in the governmental funds. These llabllg’iesﬁ&yeat “end consist of a
vehicle financing note. = ‘ﬁl’** ) 7,670
gf ‘k@% (7.670)
Total Net Position - Governmental Activities o %& $ 373,328

The accompanying notes to the financial
statements are an integral part of this report.

-12-



CITY OF TODD MISSION
GOVERNMENTAL FUND STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED DECEMBER 31, 2020

REVENUES
Sales Taxes
Franchise Fees
Permits and Licenses
Fines and Forfeitures
Festival Traffic Coordination

Grant Revenues
Other

TOTAL REVENUES

EXPENDITURES

-
General Government #§ 286,105

Police Department 363,372
Municipal Court 9,720
TOTAL EXPENDITURES { $ 659,197
ﬁ%%x }"'\
NET CHANGE IN FUND BAL $ 80,386
L s
Y ,éuﬁRY 1,2020,
D 88,767
E} DECEMBER 31, 2020 $ 169,153

The accompanying notes to the financial
statements are an integral part of this report.

- 13-



CITY OF TODD MISSION
RECONCILIATION OF THE GOVERNMENTAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2020

o,
Net Change in Fund Balance - Governmental Fund §»§a %}LBO 386
b

y g’ - ’%%’
Amounts reported for governmental activities in the Statement of Activities ale A %ﬁ“@%{gﬁﬁf
different because: Ry,

bh"‘"-éﬂsa‘,_k‘ Xﬁ*

‘“\*“
Governmental funds do not account for depreciation. However, in the Staf%mcnt {)f
Net Position, capital assets are depreciated and depreciation expense js. 1”6@%&%@ in
the Statement of Activities. 1 . § (23,337)

5"‘%1%‘5"5

Governmental funds report debt principal payments as expend:{pws “However, in the
Statement of Net Position, principal payments are reported,\sﬁgé &}eggveages in long-term
liabilities. *@%M 6,859
Change in Net Position - Governmental Activitiegs& ,%%?% $ 63,908

’*fﬁf

The accompanying notes to the financial
statements are an integral part of this report.

-14-
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CITY OF TODD MISSION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 1. CREATION OF CITY

The City of Todd Mission (the “City”) was incorporated in 1982, under the provisions of the
State of Texas. The City operates under a Council-Mayor form of government and provides the
following services as authorized by general law, public safety and general administrative
services.

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES ﬂ’ﬁ\?&‘: ‘*ﬁé“ ) ‘ﬂ

The City is a political subdivision of the State of Texas governed by an el e%bo%ﬂ The
Governmental Accounting Standards Board (“GASB”) has estabhsheé{xm%; Citferia for

R

determining whether an entlty s a prlmary govemment or a compong t ufh,; o? a primary

separate, and it is fiscally independent of other state and local goverpmes gs nder these criteria,
the City is considered a primary government and is not a Ac% eﬁf unit of any other
government. g_

w‘ga .
The accompanying basic financial statements have been prepﬁ‘i‘ d in accordance with accounting

principles generally accepted in the United States of A%?r?%@ as plomulgated by the GASB.

€
These financial statements have been prepaed iy accordance with GASB Codification of
Governmental Accounting and Fmanmal epojm Standards Part 1I, Financial Reporting

(“GASB Codification”). ﬁ “};%% -

Financial Statement Presentation

The GASB Codification sets forthfsgandm & f:ﬁ external financial reporting for all state and local
government entities, which inciid w% squirement for a Statement of Net Position and a
Statement of Activities. It 1eqﬁire “the classification of net position into three components: Net
Investment in Capital Assgﬁ%g icted; and Unrestricted. These classifications are defined as

follows: S %%%a
i,

e Net Investn;if in C%p]tal Assets — This component of net position consists of capital
assets, mfﬁ dingiestricted capital assets, net of accumulated depreciation and reduced by
the outstah ing balances of any bonds, mortgages, notes, or other borrowings that are
attnb?@i%b(;%) 1§ the acquisition, construction, or improvements of those assets.

%tugred Net Position — This component of net position consists of external constraints

%&ﬁd on the use of net position imposed by creditors (such as through debt covenants),

Q%%; %rant01s contributors, or laws or regulation of other governments or constraints imposed
y law through constitutional provisions or enabling legislation.

e Unrestricted Net Position — This component of net position consists of net position that
do not meet the definition of Restricted or Net Investment in Capital Assets.

When both restricted and unrestricted resources are available for use, generally it is the City’s
policy to use restricted resources first.
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CITY OF TODD MISSION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)
Government-Wide Financial Statements

The Statement of Net Position and the Statement of Activities display information about the City
as a whole. The Statement of Net Position is reported by adjusting the governmental fund types
to report on the full accrual basis, economic resource basis, which recognizes all 1ong-t§fm\§assets
and receivables as well as long-term debt and obligations. Any-amounts recorded due»tofqnd §iue
from other funds are eliminated in the Statement of Net Position. N

The Statement of Activities is reported by adjusting the governmental fund 4§ eSO, report only
items related to current year revenues and expenditures. Items such® "g& %apual outlay are
allocated over their estimated useful lives as depreciation expense. Imema} “detivities between
governmental funds, if any, are eliminated by adjustment to obtam ’t@ata}r g venue and expense of
the government-wide Statement of Activities. 4

Fund Financial Statemeﬂ’t&w

U,
R, ‘é}% §

The City’s fund financial statements include a Balgﬁ&(ee Slieef and a Statement of Revenues,

Expenditures and Changes in Fund Balance. o Yy

Governmental Funds

Basis of Accounting

The City uses the \d1ﬁed* ccxual basis of accounting for governmental fund types. The
modified accrugﬁl si&ns fi}f _accounting recognizes revenues when both “measurable and available.”

Measurable meat §} “the amount can be determined. Available means collectable within the
current perlodmg' den enough thereafter to pay current llablhtles The Clty considers revenue

1ec5gnlgéd ras expendltures when payment is due.

In the government -wide Statement of Net Position and Statement of Activities, the governmental
activities are presented using the accrual basis of accounting. Under the accrual basis of
accounting, revenues are recognized when earned and expenses are recorded when the liability is
incurred, or economic asset used. Revenues, expenses, gains, losses, assets, and liabilities
resulting from exchange and exchange-like transactions are recognized when the exchange takes
place.
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CITY OF TODD MISSION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets, are reported in
the government-wide Statement of Net Position. All capital assets are valued at historical cost or
estimated historical cost if actual historical cost is not available. Donated assets are 3 alyed at
their fair market value on the date donated. Repairs and maintenance are ,Jsepﬁ(‘)s"%;ﬁ:é\cﬁl:;; as
expenditures in the governmental fund incurred and as an expense in the governi x%ﬁwide
Statement of Activities. Capital asset additions, improvements and preservationﬁé‘b%g that extend
the life of an asset are capitalized and depreciated over the estimated usefiiflifetof the asset.
Engineering fees and certain other costs are capitalized as part of the asset.‘%%fQJ

All City infrastructure assets with a useful life of at least two yearé%%%; d ,_%btal cost of $5,000;
infrastructure assets with a useful life of at least two years and-f”é”%fbt cost of $10,000 such as
buildings and other capital assets with a total cost of $10,000% r more (including installation
costs, if any, and associated professional fees) shall be capitalizéd and depreciated using no
salvage value and the straight line method of depreciati n,iggsti iated useful lives are as follows:

A . %ﬁ%ﬁ’
L ¥ Yeats
Buildings and Improvements .5 ™% 40
Vehicles and Equipment ’f 7-10
e
Program Revenues e "a
%\f'«s %yf

In the Statement of Activities »e"ﬁ.{"g%rs%;revenues include fines and forfeitures, licenses and

permits, and grant proceeds, if ’é%p@ able.

% &

N i
Budgeting a@&gﬁ
ﬁ ) "‘wﬁ;
An annual unapp{;;gﬁﬁ%i@ted budget is adopted for the General Fund by the City Council. The
budget is prepaféd ‘wsingithe same method of accounting as for financial reporting. The original
General Fund bu%”y‘awre‘g for the current year was amended. The Budget Comparison Schedule —
General Fun siﬁ—*‘@,fgsents the original and revised budget amounts, compared to the actual

amou tﬁﬁ‘%}g rGVgnUes and expenditures for the current year.
2 p«&%a\msgf
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CITY OF TODD MISSION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus

Measurement focus is a term used to describe which transactions are recognized within the
various financial statements. In the government-wide Statement of Net Position and Statement
of Activities, the governmental activities are presented using the economic Kresgurces
measurement focus. The accounting objectives of this measurement focus are the Qeterm,ﬁi_lat)on
of operating income, changes in net position, financial position, and cash flows, All dss f5"and
liabilities associated with the activities are reported. Fund equity is cla551ﬁed as et hosition.

Governmental fund types are accounted for on a spending or financial flow, meﬁsmement focus.
Accordingly, only current assets and current liabilities are included on the ﬁ ?ance Sheet, and the
reported fund balances provide an indication of available spendabl%\owappropl iable resources.
Operating statements of govemmental fund types report increasés and ecreases in available
spendable resources. Fund balances in governmental funds ale:&classiffed using the following
hierarchy:

Nonspendable: amounts that cannot be spent either b‘égausé; they are in nonspendable form or
because they are legally or contractually require . to be \ﬂlamtalned intact. The City does not
have any nonspendable fund balances.

P,
& S

Resn ICde amounts that can be Spent Q,n{‘y f01 spec1ﬁc pulposes because of constltunonal

Committed. amounts that can ‘r}’g@sla oﬁ?ly for purposes determined by a formal action of the
Board of Directors. The B{{)aad is, the highest level of decision-making authority for the City.

This action must be mqid ' i,,lvanar than the end of the fiscal year. Commitments may be
established, modified, or” Sinded only through ordinances or resclutions approved by the
Board. The City dgéﬁ not havé any committed fund balances.

f‘gw ) k .
Assigned. amount Pthat ?10 not meet the criteria to be classified as restricted or committed, but
that are intef dﬁg@tdfbe used for specific purposes. The City has not adopted a formal policy
regald%a e a551gmnent of fund balances and does not have any assigned fund balances.

U;%éik“}@f‘;é%é@’aﬂ other spendable amounts in the General Fund.
When%g‘”é“xpenditures are incurred for which restricted, committed, assigned or unassigned fund
balances are available, the City considers amounts to have been spent first out of restricted funds,

then committed funds, then assigned funds, and finally unassigned funds.
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CITY OF TODD MISSION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 2. SIGNIFICANT ACCOUNTING POLICIES (Continued)

Accounting Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts offigggven es
and expenditures during the reporting period. Actual results could differ from thos{égtll{%?k

NOTE 3. DEPOSITS AND INVESTMENTS

Deposits

Custodial credit risk is the risk that, in the event of the fad] lure ovi’éya depository financial
institution, a government will not be able to recover deposits m@ wﬂl not be able to recover
collateral securities that are in the possession of an out51d§§: ﬁ% The City’s deposit policy for
custodial credit risk requires compliance with the pmVL%i*”on .0f ,'exas statutes.

wv“nvj(

Texas statuies require that any cash balance in y fund $Hall, to the extent not insured by the
Federal Deposit Insurance Corporation or 1t§%’ Q%;OI‘ be continuously secured by a valid
pledge to the City of securities eligible und@,r the law§ of Texas to secure the funds of the City,
having an aggregate market value, mclud‘fﬁ &ﬁgcrg%d interest, at all times equal to the uninsured
cash balance in the fund to which su@h séurifies are pledged. At fiscal year end, the carrying
amount of the City’s deposits was ji 7 -] %ﬁ the bank balance was $52,031. The City was not
exposed to custodial credit llSk at%«yeéi'%@nd

The carrying values of the de osftg, ﬂre included in the Governmental Fund Balance Sheet and
the Statement of Net Posigog,g “Décember 31, 2020, as listed below:

’é% A Cash
4 G;%ERAL FUND $ 47,511

%""”
{

aw the City is required to invest its funds under written investment policies that
pﬁmarﬂ%ﬁx éinphasme safety of principal and liquidity and that address investment diversification,
YIGId%@atUMt}’, and the quality and capability of investment management, and all City funds
must be invested in accordance with the following investment objectives: understanding the
suitability of the investment to the City’s financial requirements, first; preservation and safety of
principal, second; liquidity, third; marketability of the investments if the need arises to liquidate
the investment before maturity, fourth; diversification of the investment portfolio, fifth; and
yield, sixth.

Investmg__ms e
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CITY OF TODD MISSION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 3. DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

The City’s investments must be made “with judgment and care, under prevailing circumstances,
that a person of prudence, discretion, and intelligence would exercise in the management of the
per son s own affairs, not f01 speculation, but for investment consider ing the pxobablqﬁ”ﬁfpty of

purchase investments as defined in the Public Funds Investment Act. i . has adopted a
written investment policy to establish the guidelines by which it may inyesty” This policy is
reviewed annually. The City’s investment policy may be more restrigti%~ lhan the Public Funds

Investment Act. P

The City invests in Texas Cooperative Liquid Assets Secuntlgs System Trust (“Texas CLLASS™),
an external public funds investment pool that is not SEQ fgglstéged Public Trust Advisors, LLC
serves as the pool’s administrator and investment adv,;son wLhe pool is subject to the general
supervision of the Board of Trustees and its Advi (ggry BBa,;;d Wells Fargo Bank, N.A. serves as
custodian for the pool. Investments held by Tﬁi)%@@ CLASS are priced to market on a weekly
basis. The investments are considered LeveI, A"investments because their fair value is measured
by quoted prices in active markets. The fau ‘alue of the City’s position in the pool the value of
the pool shares. There are no hmltatmné orsrestriftions on withdrawals from Texas CLASS. As

of December 31, 2020, the City had the:f i vg;ng investments and maturities:
Sy U

Maturities
ég und‘*anﬂ Less Than
ﬂnVesﬁne}ﬂ Type Fair Value 1 Year
QﬁNERALg FUND
T%%as CLASS $ 121,935 $ 121,935

Credit risk 1§ t]g,e nsk that the issuer or other counterparty to an investment will not fulfill its
obligati /}@u %{\t “December 31, 2020, the City’s investments in Texas CLASS were rated
“AAA 1} by.Standard and Poor’s.

‘yﬁ‘
Intei‘@st éate risk is the risk that changes in interest rates will adversely affect the fair value of an

investifient. The City considers the investment in Texas CLASS to have a maturity of less than
one year due to the fact the share position can usually be redeemed each day at the discretion of
the City, unless there has been a significant change in value.
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CITY OF TODD MISSION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 4. CAPITAL ASSETS AND DEPRECIATION

The following is a summary of changes in capital assets for the year ended December 31, 2020.

January 1, December 31,
2020 Increases Decreases 2020
Capital Assets Subject o,
to Depreciation re?
Buildings and Improvements $ 174004 § $ a8 g 174,004
Vehicles and Equipment 157,870 %Ffi?,ii?{)

Total Capital Assets i
Subject to Depreciation $ 331,874 $ -0- $ 331,874
Less Accumulated Depreciation B Ny,
Buildings and Improvements 3 53,460 5 7,183 , %@’*\"{g%f $ 60,643
Vehicles and Equipment 43,232 16,154 A A 59,386
Total Accumulated Depreciation $ 96,692 5 23132’2%:%%5@9;: $ 120,029
Total Depreciable Capital Assets, Net of %7) b 4
Accumulated Depreciation $ 235182 3 (33% 8 -0- $ 211,845
P
%
Depreciation categorized by department at December% ?Q%&Q,% as follows:
£ \:Qi&h b
General Government o w“’%v $ 9,890
Police Department ;% 13,447
Total b 4 $ 23337
re
NOTESS. RISK ASSESSMENTY, ™,

£ o
The City is exposed to Various/@g&@flﬁ’% related to torts, theft of, damage to and destruction of
assets, errors and omissions%d 1

ﬁ%fﬁ?ﬁ disasters. The City participates in the Texas Municipal
League Intergovernmentg}é"*Rl k, Pool (TML) to provide property, general liability, automobile,
boiler and machinery,ggno%ﬁ%%gﬁipment, law enforcement, crime coverage, errors and omissions
and workers comép@néatiofi‘%}“(’ioverage. The City, along with other participating entities,
contributes annégﬁlf a?%% nts determined by TML’s management. As claims arise, they are
submitted and paid*by TML. There have been no significant reductions in coverage from the
prior year an@s&g@gﬁe@mems have not exceeded coverage in the past three years.

P

S,
L LY
il

/4%\ e
Ngl&%%gv UNCERTAINTIES
On March 11, 2020, the World Health Organization declared the COVID-19 virus a global
pandemic. As a result, economic uncertainties have arisen which are likely to have an impact on
the operations of the City. The City is carefully monitoring the situation and evaluating its
options during this time. No adjustments have been made to these financial statements as a result

of this uncertainty, as the potential financial impact of this pandemic is unknown at this time.
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CITY OF TODD MISSION
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2020

NOTE 7. FINANCING NOTE AGREEMENT

On January 30, 2016, the City executed a note with Ally Bank to finance the purchase of a 2016
Dodge RAM pick-up. The note bears interest at the rate of 3.99% per annum. The City will
make monthly payments of $609.50, beginning February 29, 2016, and ending January 29, 2022.
The note balance as of fiscal year end is $7,670. The following is a summary of tzansactlons
regarding the note payable for the year ended December 31, 2020.

Note Payable, January 1, 2020
Less: Principal Retired

Note Payable, December 31, 2020

Note Payable, Due Within One Year
Note Payable, Due After One Year

Total

Fiscal Year Principal A Intei‘@st Total
%
2021 $ 7,138 § %-% 176 $ 7,314

2022 532 4 2 534
Vq:.- \’;\‘ ;: .%? . 178 $ 7,848

e
NOTE 8. PRIOR PERIOD QB USTMENT
q;c: By
During the current fiscal y‘éa{“ it af determined that payroll liabilities were overstated. The effect of

this adjustment is as fo}]ows : %‘"‘

Qﬂi&

General gund F?fﬁg Balance - January 1, 2020 $ 42,024
Effect of A ustment 46,743
Genegal uufFund Balance - January 1, 2020, As Adjusted $ 88,767

A ,

/{% ; E;?’

ﬁ‘”‘e«&ﬁ% Position - January 1, 2020 $ 262,677
%‘5& %ffect of Adjustment 46,743
Ne’{ Position - January 1, 2020, As Adjusted 3 309,420
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CITY OF TODD MISSION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020

Final Variance
Original Amended A Positive
Budget Budget %, # . (Negative)

REVENUES { - ,&%
Sales Taxes b 400,000 $ 400,000 $ A 3;380 9?9; S8 (19,071)
Franchise Fees 46,000 46,000 "X o, (16,092)
Permits and Licenses 42,000 42,000 (26,665)
Fines and Forfeitures 42,000 42,000 P, ¥ (34,285)

AR
Festival Traffic Coordination*® ”% &"«@;: rd 270 ,000 270,000
Grant Revenues ’“f*'g%%%j "*g§§,?“ 30,487 30,487
Other 29,500 £ 34,500, 5,209 (29.291)
N
TOTAL REVENUES $ 559,500 . %ggf%oo § 739,583 3 175,083
%‘%
ﬁ%%% §

EXPENDITURES m*@% B
General Government $ 237b3émﬂu$ 299,196 5 286,105 $ 13,091
Police Department® ”%“32 260 b4 307,260 363,372 (56,112)
Municipal Court ; ‘?i 49,160 9,160 9,720 (560)

i
TOTAL EXPENDITURES ,gs$ % 558,450 h) 615,616 $ 659,197 $ (43,581)
,Q “. mmiﬂ
NET CHANGE IN FUND BALANCE %f 1,050 5 {(51,116) % 80,386 $ 131,502
@ﬁ"’@\a %4}%
FUND BALANCE - JANUARY 1, 2020 ;ﬁw%ﬁg;,% o 88,767 88,767 88,767
FUND BALANCE - DECEMBER 31%2023 “‘isf $ 89,817 $ 37,651 b 169,153 $ 131,502

o, "}%@
* The City received $270,000 tg\]mh’?ﬁ%’?ﬁ} trafﬁc coordination costs during the current fiscal year.

”‘&*\%

See accompanying independent auditor’s report.
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CITY OF TODD MISSION
SCHEDULE OF EXPENDITURES BY DEPARTMENT
- BUDGET AND ACTUAL ~ GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2020

Administration

Final Variance
Original Amended s Positive
Budget Budget Actual @1 . (Negative)
ADMINISTRATION P Ny,
Personnel $ 138,000 $ 138,532 3 (25,17%)
Professional Fees:
Legal 8,000 7218 S 4,189
Audit 8,000 12 000 %’*w@m “ 12,000
CPA Services 2,000 2,000% . ‘“f““%”” 195 1,805
Contribution to Todd Mission VFD 18,000 1 »%,G’Q}%f“*%? 37 17,963
Information Technology 3,000 gﬁd:@sé%, 4 36,455 (1,469)
Insurance 13,500 blﬁ 000~ 15,767 (767)
Maintenance and Repairs 20,000 S{’*’ % 3“3%06'} 19,646 14,414
Training 4,500 A . % 3,000 3,000
Utilities 10,500 g‘ B e 22,250 22,379 (129)
Supplies, Materials and Operations Costs 11,530 :i%% 12,150 12,890 {(740)
TOTAL ADMINISTRATION 3 2156630 $ ’ 299,196 $ 286,105 13,091
o, G
Police Department
Final Variance
Amended Positive
Budget Actual {Negative)
POLICE DEPARTMENT
Personnel . $ 278,960 $ 147,252 131,708
Personnel - Festival Traffic Coordmano’n* ?g 196,638 {196,638)
Maintenance . : ’fﬁ%g: 13,000 12,500 6,613 5,887
Note Payments éﬁ% e 7,300 7,300 7,314 (14)
Materials and Suppliesﬁ\“ S, 5,500 6,500 4,721 1,779
Training /\%“ b, é@«\ 2,000 2,000 834 1,166
TOTAL POLICE BE $ 312,260 $ 307,260 $ 363,372 (56,112)
* The City :ecg;;%d $‘2€7’O GﬂO to reimburse these costs during the current fiscal year.
) é@"ﬁ%@ W, Municipal Court
”’%% %‘ g Final Variance
k4 Original Amended Positive
Budget Budget Actual (Negative)
MUNICIPAL COURT
Personnel & 7.000 $ 7,000 $ 4,959 2,041
Court Fees 2,601 (2,601)
Other Operations Costs 2,160 2,160 2,160
TOTAL MUNICIPAL COURT $ 9,160 5 9,160 $ 9,720 (560)

See accompanying independent auditor’s report.
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